
T: 08445 885 500 / parachuteit.com

Sanctuary Personnel is a large, independently owned specialist recruitment 
business. They employ over 120 staff with other remote users based 
throughout the UK. System uptime and protection of their databases are of 
paramount importance to their business.
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The Business Challenge

Sanctuary Personnel contacted Parachute 

IT as a result of their IT systems struggling 

to cope with rapid growth the business had 

experienced, not just in turnover but also in 

volume of users.

Sanctuary reported that their large sales team 

were being affected by unreliable systems. 

This included everything from their email, 

internet and databases all suffering from poor 

performance and regular downtime.

Users throughout the business had to cope 

with (almost) daily downtime resulting in a 

lack of productivity, frustration and  

de-motivation of staff as a result of ageing 

and unsuitable hardware and systems.

The Parachute Solution

Working closely with Sanctuary Personnel’s 

Managing Director, James Rook, and their 

IT Manager, Parachute IT conducted a full 

survey of the current technology in place 

and spent time understanding the entire 

business, both in terms of the current situation 

and allowing for future expansion to meet 

objectives the business had. Parachute IT 

set to work to enhance Sanctuary’s IT by 

prioritising the issues and presented a phased 

solution strategy. This included an overhaul 

of the entire network including a new email 

server (Microsoft Exchange), improved and 

resilient hardware, a new leased internet 

line and a disaster recovery plan including 

Online Backup (powered by Asigra). Once the 

agreement had been reached to begin work, 

Parachute IT quickly began implementation 

with an absolute minimum of disruption to 

the business. This included working through 

a weekend to install new hardware and 

technology. This meant Sanctuary’s users 

returned to work on the following Monday 

morning and booted up their terminals to a 

new, faster IT system without any snagging 

and a minimum of fuss.   
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The Parachute Difference

The result was a dramatically improved system, 

with no downtime. Sanctuary is now able to 

protect their data (from both data theft and 

disaster) and their management team have 

access to management reports for usability 

and Web Protection.

Sanctuary has noted dramatically improved 

staff morale and motivation as a direct result 

of new faster, reliable systems. Since the 

initial work to improve Sanctuary’s systems, 

Parachute IT has also managed an office move 

for Sanctuary Personnel, implementing new 

network infrastructure systems in a brand 

new office building, migrating all users and 

technology.

Again, this work was carried out with minimal 

disruption to Sanctuary’s business with 

Parachute IT’s team of engineers working out 

of normal working hours to complete the work.

“If I’m honest I was very hesitant about using 

external support for our IT systems, as I 

wanted to feel we had control. I also confess 

that technology is not my area of expertise, 

but good business is. We have managed to 

grow a £41 million pound business in 5 years 

and our processes and systems are critical to 

our success. Initially we spoke with a number 

of organisations about supporting our IT 

infrastructure as we were growing very 

quickly and although we thought our systems 

were ok, we knew they needed improvement,” 

said James Rook, Managing Director of 

Sanctuary Personnel.

“It wasn’t until Parachute IT improved our 

system that I realised how bad it was before!” 

n END

“Parachute IT stood out from 

the crowd as we checked their 

references and they were all 

extremely positive and when 

meeting with them they spent 

the time to really understand our 

business and our needs in both 

the short and long term. They 

also understood the need to be 

very cost effective. I now realise 

we could never have afforded so 

many experts if we had tried to run 

our systems in-house. Without a 

doubt Parachute have made a huge 

difference to our business and  

been a major part of our growth.”

James Rook 

Managing Director, Sanctuary Personnel

KEY POINTS

n  System Performance

n  Downtime

n  Integration

n  Data Protection

n  User Productivity


